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Introduction 

GC Aqua Park is committed to sustainable operations that minimise environmental impact, enhance 
social responsibility and strengthen governance practices. Operating on the Broadwater in the heart 
of Broadwater Parklands, Southport, we share our site with a living marine environment and a 
community we are proud to be part of. 

This plan sets out our sustainability commitments for 2026–2027, reports on what we achieved over 
the past year, and explains how we measure progress. We publish it so our guests, partners and 
community can hold us to it. 

1. Environmental Sustainability 

1.1 Water conservation 

Water-efficient sprinklers operate across all water slides, minimising continuous flow during 
operating hours, supported by rainwater harvesting for cleaning and maintenance. Staff training and 
operational policies continue to reduce unnecessary water use. 

This year we will: continue staff water awareness training and review sprinkler and harvesting 
performance annually. 

1.2 Waste reduction and recycling 

What we achieved this year: 
• Ticketing and waivers are fully paperless through a QR code system, reducing paper use by an 

estimated 70 per cent. 
• Plastic straws have been removed from the cafe, and single-use plastics are being replaced 

with biodegradable alternatives. 
• Entry wristbands are collected after use and returned to the manufacturer for recycling. 
• Containers for Change bins operate on site, with proceeds directed to local causes, and 

recycling is collected by the City of Gold Coast. 
• Surplus cafe food is donated to YHES House, Wesley Mission Queensland's youth and young 

parents hub in Southport, rather than going to waste. 
This year we will: work towards our target of a 50 per cent reduction in overall waste through 
advanced recycling, composting and reusable materials, and grow Containers for Change returns 
and the YHES House food rescue partnership. 

1.3 Waterway and foreshore protection 

What we achieved this year: 
• Daily clean-ups of the foreshore and netted swim area are standard procedure, removing 

rubbish that washes in from the Broadwater. 
• No cleaning chemicals are used on our inflatable obstacles. Equipment is prepared with 

environmentally friendly antifouling paint before peak season, and any marine life found on the 
equipment is returned to the sea. 

• Beach matting and dune roping protect native grasses and limit foreshore erosion. 



• In partnership with our obstacle manufacturer Aqua Glide, we trialled ATBC-PVC sustainable 
materials and provided feedback for future product improvement. 

This year we will: maintain daily clean-ups and dune protection, complete pre season antifoul 
preparation, and continue the sustainable materials partnership with Aqua Glide. 

1.4 Energy efficiency and carbon reduction 

Operating hours and equipment use have been optimised to reduce unnecessary energy 
consumption. 

This year we will: complete an energy audit exploring solar and LED opportunities, transition 
company vehicles to hybrid or electric models where feasible, and undertake an emissions 
assessment through the Tourism Emissions Reduction Commitment (TERC) program to identify 
reduction and offset measures. 

2. Social Responsibility and Community Engagement 

2.1 Accessibility and inclusion 

What we achieved this year: 
• Our Disability Inclusion Action Plan, developed from our Access Audit, guides how we welcome 

every guest. 
• All staff completed Disability Awareness training, alongside NDIS awareness and inclusive best 

practice. 
• The park offers water wheelchairs, sensory-friendly spaces, a published Sensory Guide, 

Accessible Play tickets and free inclusion sessions for individuals with disabilities and their 
carers. 

• GC Aqua Park received the Gold Coast Excellence in Business Award for Accessibility in 
November 2025. 

This year we will: review and update the Disability Inclusion Action Plan and Sensory Guide, and 
continue partnering with schools, NDIS providers and community groups to grow participation in 
inclusive sessions. 

2.2 Local community support 

What we achieved this year: 
• We fulfilled 77 community donation requests with a combined retail value of more than $12,000, 

supporting schools, P&C associations, junior sporting clubs, surf life saving groups, health 
fundraisers and First Nations youth events. 

• We sponsor four local sporting clubs, Heat Basketball, Southport Tigers, Kurrawa SLSC and 
Runaway Bay Seagulls, under two year partnerships valued at $8,900. 

• We hosted the Blokes Day Out “Burpees For Our Brothers” men's mental health finale on site, 
providing free venue hire and staffing. 

• We support student traineeships through Aurora Training Institute and Prestige Service 
Training, participate in the QTIC Gateway to Industry Schools program, and one of our team 
members serves as a Queensland Young Tourism Leader, speaking at local schools about 
careers in tourism. 

• A Welcome to Country acknowledgement is delivered in 100 per cent of daily session briefings, 
and we continue engaging with Indigenous cultural consultants to respectfully incorporate local 
Yugambeh heritage into park operations. 

This year we will: renew our sporting club partnerships, continue the community donations 
program, and expand Indigenous engagement including traditional language signage. 

2.3 Ethical employment and training 



We employ more than 100 full time and casual team members across customer service, coaching, 
lifeguarding, cafe and marketing roles, with fair wages and safe working conditions for all. Monthly 
staff training covers customer service, safety and sustainability, the Deputy Kudos system 
recognises staff excellence and sustainability efforts, and leadership pathways help casual 
employees progress into full time roles. 

3. Governance and ESG Leadership 

3.1 ESG strategy 

Our ESG Strategy is aligned with Queensland Tourism Industry Council (QTIC) standards and 
reviewed annually. A dedicated internal Sustainability Team tracks initiatives and drives progress, 
with outcomes reported to leadership and stakeholders. 

This year we will: pursue recognised sustainable tourism accreditation as the next step in 
formalising our framework. 

3.2 Data tracking and transparency 

Progress is measured against supplier ledger data, payroll records, our community giveaway 
register, water and waste metrics, guest satisfaction scores and ReviewPro insights. Guest and 
team feedback shapes our initiatives, and we report outcomes annually through this page. 

3.3 Responsible procurement 

Around 61 per cent of our supplier spend goes to Gold Coast and South East Queensland 
businesses, including local engineering, printing, building, food and digital services, reducing 
transport emissions and supporting the regional economy. Merchandise, cafe items and operational 
materials are selected against eco-friendly and ethical sourcing policies. 

This year we will: hold local supplier spend at or above 60 per cent of total procurement, reviewed 
quarterly. 

4. Looking Ahead (2026–2030) 
• Achieve our 50 per cent waste reduction target through advanced recycling, composting and 

reusable materials. 
• Complete a TERC emissions assessment and pursue sustainable tourism accreditation. 
• Pursue B Corp Certification as a long term governance milestone (target 2030). 
• Launch a park-wide sustainability awareness campaign including digital signage and guest 

education. 

Conclusion 

GC Aqua Park is dedicated to sustainability through continuous improvement, stakeholder 
engagement and innovative environmental and social practices. This plan reflects our commitment 
to responsible tourism and community stewardship, and we will report against it annually. 

Questions or ideas about our sustainability work? Contact us at info@gcaquapark.com.au.


